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To the suppliers of
Eckerle Gruppe







Supplier Self-Assessment

Dear Sir or Madam,

with our integrated management system, we commit to also working towards further development of our suppliers. The basis for the evaluation of our suppliers is the documented quality-capacity as a supplier and the enclosed self-assessment on the subjects of quality, environment and work protection.

We want to engage in a trusting customer-supplier partnership with your company or continue it. Therefore, we ask you to complete the following "supplier self-assessment" questionnaire, enclose any applicable certificates and return them to the address indicated on the questionnaire.

This request replaces the previous ones.

We will only use the information provided by you according to the statutory specifications.

If you need any further information on the questions, contact our purchasing department: 

Phone: +(49)7223.9843.0

Thank you for your support!

With kind regards,

Eckerle Holding GmbH
Central Purchasing



	Supplier Self-Assessment


	General notes

	Purpose
The information from this questionnaire serves to evaluate and release the supplier.
Data privacy
We are happy about your interest in a trusting business cooperation. The personal data submitted by you will only be saved and processed by us in the scope of cooperation. Eckerle-Gruppe represents that your information will be treated confidentially according to the applicable data-privacy-law provisions.

Which documents do we need from you?
For smooth processing, we need the following documents from you in addition to supplier self-assessment:
· Certificates/proof if they are asked for in the following questionnaire
· Conflict Minerals Reporting Template (CMRT) or declaration for your customers if your products contain conflict materials
· Other documents if they are asked for in the following questionnaire
Quality assurance agreements (QAA)
The QAAs entered into with us shall not be affected by this supplier self-assessment.



	Return information

	Please send the completed supplier self-assessment and attachments to:

	Email:
Responsible buyer
Fax:
+(49)7223.9843.134
Mail:
Eckerle Holding GmbH
Purchasing
Industriestraße 15
77833 Ottersweier
	







	Completion notes

	Conflict materials
If you want to use the Conflict Minerals Reporting Template (CMRT) of CFSI, you can download the current version from www.conflictfreesourcing.org. You will find more information there on the subject.





[bookmark: _Toc424801911]Company Data
[bookmark: _Toc424801912]General Company Data
[bookmark: _Toc424801913]Basic Data

	Company name / legal form
	

	Group of companies
	

	Year of founding
	

	Company situation /
owner
	



	Address (corporate seat)
	Contact

	Street
	
	Phone
	

	Postal code / town
	
	Fax
	

	Country
	
	Email
	



	Bank statement

	IBAN
BIC / SWIFT Code
	
	
	

	Bank Name
	
	
	



	Tax ID
VAT ID
	
	
	



	D-U-N-S
	



	Negotiation language
	Sales
	Development
	Quality
	Logistics

	German
	
	
	
	

	English
	
	
	
	

	Other
	
	
	
	



[bookmark: _Toc424801915]Data Exchange / Communication

	EDI
	WebEDI
	CAD format
	Other

	
	
	
	

	
	
	
	




[bookmark: _Toc424801914]Contacts / Employees

	Management
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	HR management
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Quality management
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Environmental management
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	REACH
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Work safety
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Purchasing
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Distribution / Sales
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Development / Construction
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Production
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Logistics
	Number of employees
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Total number of employees
	


[bookmark: _Toc424801916]Finance Data
General

	In-house currency
	



	Corporate turnover (past 3 years and plan for current BY)

	Year 01
	Year 02
	Year 03
	Plan curr. year

	
	
	
	



	Investment volume (past 3 years and plan for current BY)

	Year 01
	Year 02
	Year 03
	Plan curr. year

	
	
	
	


[bookmark: _Toc424801920]Insurances
Please enclose a copy (copies) of the insurance policy (policies)
	Product/producer liability (including operating liability insurance)

	Do you have product/liability insurance, including extended product and liability insurance?
If so, coverage totally present for:

	Damage type
	Coverage total in € / year
	Deductible per claim

	Injury
	
	

	Property damage
	
	

	Asset damage
	
	

	Recall campaigns
	
	

	Is the US risk included in the insurance? 
	

	What are the maximum warranty periods that you may agree on with customers? (Indicate in months)
	


[bookmark: _Toc424801921]Competitors
Please indicate your competitors (max. 4):
	Competitor 1

	Name

	Market share

	Competitor 2

	Name

	Market share

	Competitor 3

	Name

	Market share

	Competitor 4

	Name

	Market share


[bookmark: _Toc424801922]Production and delivery range
[bookmark: _Toc424801923]Main Purchasers / Customers

	[bookmark: _Toc424801925]List of main customers (A-customers)

	Please name your A-customers that generate 80% of your total turnover:

	Main customer 1
	Main customer 2

	Name
	
	Name
	

	Turnover share
	
	Turnover share
	

	Industry
	
	Industry
	

	Main customer 3
	Main customer 4

	Name
	
	Name
	

	Turnover share
	
	Turnover share
	

	Industry
	
	Industry
	


[bookmark: _Toc424801926]Product Range / Groups (only core competence)
[bookmark: _Toc424801927]Services
	
	

	
	


[bookmark: _Toc424801928]Main Products / Product Groups

	Product 1
	Product 2

	Designation
	Designation

	Production site(s)
	Production site(s)

	Standard conformities
	Standard conformities

	Product 3
	Product 4

	Designation
	Designation

	Production site(s)
	Production site(s)

	Standard conformities
	Standard conformities



	What products of your range do you think are particularly competitive?

	





[bookmark: _Toc424801929]Development / Production / Manufacture

	Development / construction

	Number of developers/constructors
	

	Is all development work performed in-house?
	

	Do you have your own prototype construction?
	

	Do you have your own tool/model construction?
	



	Production procedures

	Single
	
	Small series
	
	Series
	
	Mass
	

	Lot sizes
	
	Lot sizes
	
	Lot sizes
	
	Lot sizes
	

	What machines do you have?
	

	What work processes are awarded to external offices?
	

	Information on your production capacities (e.g. machinery)
	



	Software

	What ERP systems are used?

	

	What construction software is used?

	



[bookmark: _Toc424801934]Spare Parts Supply
	How long after the expiration of a serial article will complete spare parts supply be ensured?
	





[bookmark: _Toc424801936]Standard conditions for the customer-supplier relationship

	[bookmark: _Toc424801937]Delivery conditions
	

	[bookmark: _Toc424801938]Freight & packaging conditions
	

	[bookmark: _Toc424801939]Payment conditions
	

	[bookmark: _Toc424801940]Guarantee agreements
	


[bookmark: _Toc424801941]Logistics

	[bookmark: _Toc424801942]Barcode / QR label
	
	Type
	



	Delivery systems
	What delivery systems do you support?

	KANBAN
	
	Call orders
	
	Consignment warehouse

	JIT
	
	Supply procurement
	
	VMI concept

	Other



	[bookmark: _Toc424801945]Safety / buffer storage

	Is there a safety/buffer storage for already-present customers?
	
	



	[bookmark: _Toc424801946]Infrastructure shipping / storage

	Own processing of
	transport
	
	storage
	
	

	Third-party processing of
	transport
	
	storage
	
	

	Type of storage

	High-bay storage
	Block storage
	Other

	Ramp present?



	Packaging
	What standard load carriers are used?

	Disposable packaging
	

	Recyclable packaging
	

	Compliance with the country-specific provisions for wood packaging (ISPM15 standard)?
	

	Are you always able to ensure compliance with the CLP-regulation (Classification, Labelling and Packaging)?
	




Supplier and risk management
Suppliers

	Origin of the suppliers
	Where are your suppliers from?

	Country/region
	Share of suppliers 
	Share in the purchased volume

	
	
	

	
	
	

	
	
	

	
	
	



	How many active suppliers for production material do you have (basis: current year)?
	

	With how many suppliers do you cover 80% of your purchasing volume?
	

	Which share of your purchasing volume do you cover with your TOP 10 suppliers?
	


Risk Management

	Instruments of supplier management

	Supplier audit
	Collection of financial information
	Supplier evaluation

	Other

	What instruments of risk management do you use additionally?

	

	Which price securing instruments do you use (e.g. currency securing, raw materials hedging)? For which materials? Please explain your procedure briefly.

	



	Are you willing to work on shared improvement projects (poss. also with your suppliers)?

	
	
	Comment
	




[bookmark: _Toc424801948]Quality management / QM-systems
	(These questions should be answered by a quality officer)


[bookmark: _Ref425434322]Certification
	What certifications does your quality management system have? (Please enclose the certificate)
If you are not certified, please answer the questions in section 6.4

	Certified purs. to
	Certification company
	Valid unit

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc424801955]Auditing by Customer
	Have you already been audited by your customers? If so, please indicate the type of audit (system, process or product audit) that are no more than two years back

	Date of audit
	Type of audit
	Customer
	% achieved
	Classification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc424801952]Quality Assurance
	[bookmark: _Toc424801953]Type of internal inspections

	Incoming goods inspection
	Interim inspection
	Final inspection
	Traceability



	[bookmark: _Toc424801954]Quality parameters

	Actual values
	Quality targets

	Internal ppm-rate
	
	Internal ppm-rate
	

	Internal scrapping rate
	
	Internal scrapping rate
	

	Product share without rework
	
	Product share without rework
	

	External ppm-rate
	
	External ppm-rate
	

	Number of complaints
	
	Number of complaints
	

	Delivery compliance / deadline compliance
	
	Delivery compliance / deadline compliance
	



[bookmark: _Ref425256218]Questions If No Certification
	Please only answer these questions if you indicated no certifications in section 6.1.

	1.
	Do you have a quality management system?
	

	
	· If so, do you have a certification planned?
	

	
	· If so: when?
	
	Certification purs. to
	

	2.
	Is the QM-system described in a manual and is it ensured that your documentation is subject to a traceable change management?
	

	3.
	Is there a written chance procedure?
	

	4.
	Is the QM system regularly reviewed by internal system audits?
	

	5.
	Are internal targets for ppm, answer times for 8D reports specified continually?
	

	6.
	Are quality requirements of the customer known at all offices involved?
(specifications, deadlines, quantities, quality agreements)
	

	7.
	Is the training demand systematically determined and are the corresponding training plans derived?
	

	8.
	Is an incoming goods inspection performed according to specified inspection plans according to the ZERO ERROR principle?
	

	9.
	Are test results documented and evaluated?
	

	10.
	Is it ensured that the valid documentation is used at all times in production?
	

	11.
	Are initial samples taken for series release before use in serial production?
	

	12.
	Are process acceptances performed in-house or at your supplier's site?
	

	13.
	Are inspections according to specified indications performed during production?
	

	14.
	Are series-supporting tests performed (e.g. service life, function, material)?
	

	15.
	Are final inspections performed according to inspection plans according to the ZERO ERROR principle?
	

	16.
	Are statistical methods used for production and inspection processes?
	

	17.
	Are risk analyses such as FMEAs or fault tree analyses performed?
	

	18.
	Are test results documented, evaluated and, if required, measures derived?
	

	19.
	Are defective parts marked and stored separately?
	

	20.
	Is rework performed, inspected and documented separately?
	

	21.
	Are written work instructions generated and used?
	

	22.
	Are complaints processed systematically?
	

	23.
	Are fault causes examined and removed? (in production, customer complaints)
	

	24.
	Is traceability of finished parts ensured?
	

	25.
	Is there any test equipment monitoring?
	

	26.
	Is test equipment regularly calibrated?
	


[bookmark: _Toc424801956]Environmental protection management
	(These questions should be answered by an environmental protection officer, if present)


Certification
	What certifications does your environmental protection energy management system have? (Please enclose certificate)
If you are not certified, please answer the questions in section 7.4

	Certified purs. to
	Certification company
	Valid unit

	
	
	

	
	
	

	
	
	


Access IMDS database
	Do you have access to the IMDS database?
	

	If so, state ID.
	

	If not, are you willing to register?
	


REACH / RoHS
	Applies to all products delivered to us that may be substances or products purs. to the REACH definition

	1.
	Are you familiar with REACH / RoHS / PAK / CLP and the connected obligations?
	

	2.
	Can you ensure that these requirements are fully complied with by your products?
	

	3.
	Do you have a REACH declaration of conformity in your company for your customers? 
(Please enclose if present)
	

	3.
	Can you ensure that we receive all relevant safety data sheets (SDS) without prompting?
	

	4.
	Do you therefore see any delivery problems for the products you deliver to us from the REACH regulation in future?
	

	
	If so: which ones?
	





[bookmark: _Ref425318885]Questions if no certification
Environmental Management System
	Please only answer these questions if you have not introduced the certification.

	1.
	Do you have an environmental management system?
	

	
	If so, do you have a certification planned?
	

	
	If so: when?
	
	Certification purs. to
	

	2.
	Have you documented objectives to improve the environmental protection in your company?
	

	3.
	Is achievement of the objectives systematically monitored and do you document compliance?
	

	4.
	Is the training demand on the subject of environmental protection systematically determined and are the corresponding training plans derived or the employees regularly informed?
	

	5.
	Can you always ensure that legal provisions are complied with?
	

	6.
	Are regular production processes, supply and disposal processes examined for their environmental effects?
	

	7.
	Are environmental aspects a fixed part of your product and service design?
	

	8.
	Do you work towards improvements of environmental protection in your suppliers and contracting partners?
	

	9.
	Do you have any systems and facilities in use that require approvals or permits?
	

	10.
	Have there been any operating faults in the last 5 years where harmful substances (emissions have been released into the air, sewers, surface waters or the soil?
	


Energy Management System
	Please only answer these questions if you have not introduced the certification.

	1.
	Do you have an energy management system?
	

	
	If so, do you have a certification planned?
	

	
	If so: when?
	
	Certification purs. to
	

	2.
	Have you documented objectives to improve the energy efficiency in your company?
	

	3.
	Is achievement of the objectives systematically monitored and do you document compliance?
	

	4.
	Is the training demand on the subject of energy management systematically determined and are the corresponding training plans derived or the employees regularly informed?
	

	5.
	Can you always ensure that legal provisions are complied with?
	

	6.
	Are energy management aspects a fixed part of your product and service design?
	

	7.
	Are energy efficiency measures being audited already in your company?
	

	8.
	Do you work towards improvements of energy efficiency in your suppliers and contracting partners?
	




[bookmark: _Toc424801966]Work protection management
Certification
	What certifications does your work protection management system have? (Please enclose certificate) If you are not certified, please answer the questions in section 8.2

	Certified purs. to
	Certification company
	Valid unit

	
	
	

	
	
	


[bookmark: _Ref425329926]Questions If No Certification
	Please only answer these questions if you have not introduced the certification.

	1.
	Do you have an work protection management system?
	

	
	If so, do you have a certification planned?
	

	
	If so: when?
	
	Certification purs. to
	

	2.
	Have you documented objectives to improve the work protection in your company?
	

	3.
	Is achievement of the objectives systematically monitored and do you document compliance?
	

	4.
	Is the training demand on the subject of work protection management systematically determined and are the corresponding training plans derived or the employees regularly informed?
	

	5.
	Can you always ensure that legal provisions are complied with?
	

	6.
	Are regular production processes, supply and disposal processes examined for their work protection effects?
	

	7.
	Are work protection aspects a fixed part of your product and service design?
	

	8.
	Do you work towards improvements of work protection in your suppliers and contracting partners?
	


[bookmark: _Toc424801974]Conflict Materials
	1.
	Do your products contain any conflict metals (e.g. tin, tantalum, tungsten and gold)?
	

	
	Questions 2 to 6 only need to be answered if question 1 was answered "yes".
	

	2.
	
	Are you willing to complete the Conflict Minerals Reporting Template (CMRT)1 and send it to us? 
1 On this, see the completion aid at the beginning of this self-assessment.
	

	
	
	If question 2 was answered "no", please answer questions 3 to 6.
	

	3.
	
	Do you have a declaration for your customers (if so, please enclose it)?
	

	4.
	
	Do you have processes implemented in your management system that ensure traceable review according to the best knowledge or in good faith of conflict materials in the scope of the Dodd-Frank Act, Sec. 1502?
	

	5.
	
	Are you able to ensure traceability of the origin of conflict materials across the supply chain using suitable certificates/accompanying documents (e.g. Smelter ID/CID number, proof of origin)?
	

	6.
	
	Do you work towards traceability of conflict materials in your suppliers and contracting partners?
	


[bookmark: _Toc424801969]Corporate Social Responsibility / Compliance
	1.
	Do you have a compliance system?
	

	2.
	Do you have a Code of Conduct (CoC)? If so, please enclose.
	

	3.
	Is there a CoC for suppliers/business partners? If so, please enclose.
	

	4.
	Do you work towards compliance with statutory specifications and promotion of a fair competition with your suppliers and contracting partners?
	

	5.
	Prohibition of child labour
Are you familiar with the ILO convention 138 and do you comply with it?
	

	6.
	Minimum wages
Do you ensure appropriate compensation and do you warrant the statutory national minimum wages?
	

	7.
	Are you able to ensure compliance with national and international anti-corruption and anti-bribery laws at all times?
	

	8.
	Do you ensure the principles of the "Global Compact" of the United Nations, the general declaration of the human rights of the UNO and the declaration of the International Labor Organization about basic principles and rights when working in compliance with national laws and habits in your company?
	


Confirmation of accuracy
	This document has been completed by

	Department / position
	

	Name
	Phone
	Fax
	Email

	
	
	
	

	Confirmation of the accuracy of all of the above information

	I confirm the accuracy of the information provided. We also commit to sending the repeat certificates to 
Eckerle group unpromoted after the expiration of certificates.

	Place, date
	

	Signature / company stamp
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